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What do we mean by
Lean Product design?

* Continuously changing & evolving the product
* Prototyping, testing & feedback
* Pivoting based on learnings

#ScalingLean



Lean has different challenges at different
project phases and team sizes.

6 m==p 60

e finding a starting point ® pressure to plan
® moving fast ® many potential features
* |ots of uncertainty & unknowns @ changing is hard
® many more decision makers

#ScalingLean



AMBITIOUS MISSION




When we were small...
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When we were small...

SKETCH-TO-CODE
DESIGNER-DEV PAIRING
LIGHT VISUAL DESIGN
TIGHT COLLABORATION
DESIGN WALL
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L ean Process
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#ScalingLean
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Sketch-to-code, design-dev pairing #ScalingLean
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Tight collaboration #ScalinglLean



Design Wall #ScalingLean



As we grew...
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As we grew...

FLAT UI
STYLE TILES
ICON FONT
LIVE STYLES
STYLE GEM
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lLean Tools
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Flat Ul, Style Tiles #ScalingLean
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fa-star-o

fa-sun-o
fa-tachometer
fa-tasks
fa-thumbs-down
fa-thumbs-up
fa-times-circle
fa-toggle-down (alias)
fa-toggle-up (alias)
fa-truck
fa-unlock-o
fa-user
fa-volume-off

fa-wheelchair

Custom lcon Font
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fa-subscript
fa-superscript
fa-tag

fa-terminal
fa-thumbs-o-down
fa-ticket
fa-times-circle-o
fa-toggle-left (alias)
fa-trash-o
fa-umbrella
fa-unsorted (alias)
fa-video-camera
fa-volume-up

fa-wrench
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fa-suitcase
fa-tablet

fa-tags
fa-thumb-tack
fa-thumbs-o-up
fa-times

fa-tint
fa-toggle-right (alias)
fa-trophy
fa-unlock
fa-upload
fa-volume-down

fa-warning (alias)

*example from Font Awesome

#ScalingLean




144 <style name="NormalButton.Black">

145 <item name="android:background">@drawable/btn_selector_black</item>
146 <item name="android:textColor">@color/btn_text_black</item>

147 </style>

148 <style name="NormalButton.Global">

149 <item name="android:background">@drawable/btn_selector_global</item>
150 <item name="android:textColor">@color/btn_text_global</item>

151 </style>

152 <style name="NormalButton.Global .MediumText">

153 <item name="android:background">@drawable/btn_selector_global</item>
154 <item name="android:textColor">@color/btn_text_global</item>

155 <item name="android:textSize">16sp</item>

156 <item name="android:textColor">@color/dark_grey</item>

157 <item name="android:1lineSpacingMultiplier”>1.3</item>

158 </style>

159

160 <style name="JoinSessionButton" parent="header_text">

161 <item name="android:layout_width">600dp</item>

162 <item name="android:layout_height">150dp</item>

163 <item name="android:background">@drawable/btn_selector_orange</item>
164 <item name="android:textColor">@color/btn_text_orange</item>

165 </style>

166

167 <style name="teacher_console_button">

168 <item name="android:layout_width">15@0dp</item>

169 <item name="android:layout_height">115dp</item>

170 <item name="android:background">@drawable/primary_grey_button_selector</item>
171 <item name="android:clickable">true</item>

172 </style>

173 <style name="teacher_console_icon">

174 <item name="android:layout_width">wrap_content</item>

175 <item name="android:layout_height">wrap_content</item>

176 <item name="android:layout_alignParentTop">true</item>

177 <item name="android:layout_centerHorizontal ">true</item>

Live Styles #ScalingLean




source 'https://rubygems.org’
ruby '2.0.0'

'rails', '4.0.0'
'sass-rails', '~> 4.0.0'
'uglifier', '>= 1.3.0'
'coffee-rails', '~> 4.0.0'
'haml-rails'
'bootstrap-sass', '~> 2.3.2.0'
'bootstrap_forms'

'hirb'

'bcrypt-ruby', '~> 3.0.0'
'carrierwave'

Ifogl

'kaminari'
'protected_attributes'
‘shared_styles'

group :test, :development
'rspec-rails'
'rspec—-mocks'
'pry-rails'

group :test
'factory_girl_rails'
'database_cleaner'

group :development
'sqlite3’
'taps’

aroun ‘nrodiictionn

Style Gem

*code sample from personal project, not Amplify

#ScalingLean



As we became a large team...




As we became a large team...

GOAL-ORIENTED TEAMS
EMBEDDED DESIGNERS

PROBLEM DEFINITION
ORGANIZATION MINDSET
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Lean Mindset
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Problem Definition Workshop #ScalingLean




Doing Lean » Being Lean

#ScalingLean



TRUST
HUMILITY
COURAGE



Think big.
Start small.
Move fast.



