The Lean Mindset

Financial Results are a Second Order Effect
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CEO-to-worker compensation ratio, 1965-2013

Yes, the planet got destroyed.

But for a beautiful moment in

time we created a lot of value
for shareholders.
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"mindset" {noun}

The Lean Mindset

thinking that determines
one's behavior, outlook
and mental attitude.

Financial Results are a Second Order Effect.

Lean Levers Lean Analytics
1. Energized Employees I. Engagement
2. Delighted Customers 2. Reputation
3. Making a Difference 3. Impact
4. Rapid Flow of Value 4. Flow

If we get these levers right,
the financial results will follow.



Survey after survey has reached the same conclusion:
About 70% of Employees are Not Engaged.

~20%
N
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Gallup Q12 Survey
2012 Reports

Companies on the top quartile on engagement

less absenteeism
employee turnover
(on average)

fewer safety incidents

fewer product defects

@ higher productivity
€ higher profitability




How Spotify Monitors its (@
Engineering Culture al

Primary Value: Small, Autonomous Squads

. My squad has a dedicated product owner that prioritizes the work and
takes both business value and tech aspects into consideration.

. My squad has an agile coach that helps us identify impediments and
coaches us to continuously improve our process.

. I can influence my work, be an active part in planning and choose which
tasks to work on. I can spend 10% of my time on hack days.

- My squad can (and does!) get stuff live with minimal hassle and sync.
- My squad feels ownership of its process and continuously improves it.

- My squad has a mission that everyone knows and cares about, and
stories on the backlog are related to the mission.

- My squad knows where to turn to for problem solving support, for

technical i1ssues as well as “soft” issues.
https://dl.dropboxusercontent.com/u/

1018963/Articles/SpotifyScaling.pdf



Use Everyone's Brainpower 1. Understand What People Do
Understand how the Work Works

2. Create Stable Squads

Give Tough Problems to Strong Teams

3. Increase the Power of Integrators
Integrators Create Constructive Cooperation

4. Extend the Shadow of the Future
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How likely is it you would recommend us to a friend? Not at all

Likely

— Net Promoter
score
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Employees

Urban Profile Process
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CIRCLES OF SUSTAINABILITY
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Move the Camera

From The Resource To The Flow Unit
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Sources of Inefficiency: Busy # Efficient

Long Throughput Times |
v New Needs Arise Failure
v" Windows of Opportunity Close Demand

Many Flow Units

v" Handling, Scheduling Su};/e\;ﬂlll{OUS
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Ffficientislands

(The perfect state)

Wasteland

Efficient ocean
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-LI- Deploying -U- Instantaneous
every11.65 automaticrollback

90% fewer | ~0.001% of deployments
\/ outage minutes \/ cause a problem




HAVE WE HEARD
FROM YOU?

We Just launched the employee engagement survey and you
should have recelved an Invitation to participate in our
employee engagement survey. We want to encourage you to
Invest a few moments to share your thoughts. Your Input will
help Affinity Express continue to grow and improve.

Don’t miss out!

Employees Community

Customers ~L Company

VIBRANT
RESILIENT
LIVEABLE
SATISFACTORY+
SATISFACTORY
SATISFACTORY
COMPROMISED
DIFFICULT
CRITICAL

CIRCLES OF SUSTAINABILITY




Thank You!

Get more Information here =




